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When developing ideas for your bakery business, you want a concept that is unique and still viable for potential customers in your community. If you need ideas, talk to friends and relatives who often visit bakeries and ask them what kinds of products they would like to see more in local bakeries. Also research your business idea by
reading some business magazines that relate to the bakery industry, such as Baking Business, Baking Management Magazine and Baking Buyer. Most cakes and cookies are sweet, but you can add variety to these treats by opening a bakery business that specializes in spicy cakes or cookies. For example, you can include biscuits of
black pepper and balsamic vinegar; baked tomatoes, mozzarella and thyme cupcakes; chile pepper and cheddar. If you collect cookbooks about baking, you can turn this hobby into a profit by running an online cookbook store that specializes in books on the subject. You can list books on various types of baking, such as French pastries,
Italian chocolate desserts, Southern desserts and Latin American desserts. In addition to cookbooks, you can also sell gourmet baking ingredients from various suppliers in your city. Another business that you can run from home is a special cake-frosting business that offers flavors that you won't find in your local supermarket. For
example, if you like different kinds of teas, you can sell frosting flavors such as green tea, chai tea or orange pekoe tea. Or if you want to combine salty and sweet flavors, you can offer apple cheddar frosting or basil-mint frosting. Business planning is the magic bean for successful businesses. Use the basics of business planning to
implement a plan, give it the ongoing attention it needs, and your business will get stronger and better. Whether it grows bigger and stronger depends on the plan you've chosen, but the point is, without business planning, you have a real chance of ending up with nothing but some hammered dirt to show for your efforts. This article will
show you how to use the basics of business planning to create an action plan that will provide your small business direction for the next year – or longer. When you're done, you'll have a vision statement, a mission statement, and specific business goals that allow you to put your business planning into practice. So let's start with the basics
of business planning. The premise of business planning is that you want your small business to be successful. So the first question is: What do you want? To answer this question, you need to decide how you will measure your success. For example, do you want your small business to: Create x the amount of revenue? Become a market
leader in your marketing segment? Bring enough money for your family to live off? Putting the process or product you created on the market? Make you a familiar name? Become a well-known franchise? These are just a few examples of what a successful business can mean to you. Notice how money may or may not feature prominently
in your interpretation of success. Now that you have decided what you want your small business to achieve, we will formalize your desires into vision statements as part of the business planning framework. First, since the vision statement is about choosing a future destination, you need to articulate where you are now, making your
business planning begin as well as the endpoint. To do this, you write a mission statement that describes what your company is doing and how you are doing it. Then shape your vision statement using the formula according to the instructions. (Note that using a five-year timeline is not a prerequisite; you can definitely change it to any
number of years you wish.) Now you have a mission that says where you are and a vision statement that says where you want to get to, so you're ready to materialize the business planning framework by creating the business goals you're going to get there. The correct business objectives are governed by the rules for setting three goals.
(1) Commercial objectives shall be relevant. Business owners sometimes make the mistake of choosing business goals that are pointless. For example, one person I know once set a business goal of giving away 100 business cards a month. Well, he did, but what? If he intended to bring more business, we all know that the way to do that
is to establish relationships with people, and you can't achieve that by just handing someone a card. The whole exercise was just a waste of time. For a business objective to be relevant, it must be profitable in some way. This does not mean that every business goal must be measurable in dollars and cents, but must have a clear
advantage or benefit to your business. 2) Business objectives must be actionable. An even more common mistake in setting business goals is the selection of business goals that are too vague or abstract. Business goals like Andy Antiques will improve our customer service sound nice – but if Andy Antiques is your thing, how are you
going to do it? When setting business goals, make sure that you have developed them from general commands, such as the example above, to specific actions that can be performed and evaluated. (See Setting goals is the first step to learn how.) Goals without action plans are just nice words. 3) Business objectives must be achievable
sections. The goal of business goals is to move our business forward and motivate us. So we have to position the bar very carefully when we are setting business goals. If the bar is set too high, we have prepared for failure and disappointment, and many of us who are aware of this in advance will simply stop trying. On the other hand, if
the bar is set too low and all we have to do is step through it, maybe we don't bother to do it because we won't get enough satisfaction or recognition from success. The goal must reach us to worth doing. Be aware that a business goal must feel worth it and set goals that achieve a dual purpose. When setting business goals, follow these
three rules and you will find that you automatically achieve more because you will no longer be catching time in setting goals that defeat the purpose of the exercise. It's time to use your mission, vision statements and business goals by creating an action plan for small businesses. Work on this fast-start business development plan for
small businesses. (Even if it is set as two sessions, you should be able to complete the entire business action plan in one session because you already have a statement of vision, mission, and business goals for the job.) When you're done, pay special attention to the last section on rethinking the action plan and evaluating your progress.
You know what happens to your magic plant if it doesn't care! Balance Small Business uses cookies to give you a great user experience. By using Balance Small Business, you consent to the use of cookies. Cookies.
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